Dear Hawkeye REC Members:
This past summer your cooperative’s board of directors and management team devoted several
oays for strategic planning at Hawkeye REC. The five primary goals that came out of those gessions T
included: contractors
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geven months later, I'm pleased to report that we have made great progress on these goals. We have
evaluated our organizational structure and will be making changes to run our cooperative more
efficiently and better structured for future smart grid applications. These changes also include taking
advantage of additional chared services with our neighboring electric cooperatives t0 provide direct

savings.
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Our current headquarters Was puilt in 1941. Tt's been remodeled and renovated countless times t© meet

the needs of our membership- However, it continues to have compliance issues with the Americans

with Disabilities Act and Homeland Gecurity. When the headquarters was built, it was officient to meet

standards 70 years ago. Wi th minimal wall insulation and five independent heating/cooling systems,

efficient. Add t0 that leaky 100f problems and a deteriorating foundation and you can start
i i 1s. Another thing to keep in

hy building a new headquarters is one of the strategic planming goals
41 and workflow has changed signiﬁcantly due

ze efficiencies

and use technology to maximi
Brothers at

507-895-8903.

1 would like explain.

to see W

mind is that the electric industry has changed since 19
to technology:

Tackling the subject of building a new headquarters has not been taken lightly: The board and
management feam have spent OVer two years researching and devising @ plan. The plans have been
scaled back, a new architect was hired that has built over a dozen electric cooperative facilities, and a
pbudget was established.
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